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CAPITAL IMPROVEMENT PROJECTS  

FISCAL YEARS 2024 – 2029 
 

SCHOOL/PROJECT   FY23E   FY24   FY25   FY26   FY27   FY28   FY29  

 TOTAL 
excludes 
current 

FY  

 ELEMENTARY SCHOOL PROJECTS                  

Dare Elementary - 
A&E and 6--8 classroom expansion, 
property acquisition, and common area 
adjustments  

                        1,000,000              1,000,000         2,000,000  

                           750,000            7,700,000            6,700,000       15,150,000  

Dare Elementary & SBO -  
Create Bus Loop and additional parking 
spaces  

        

                           100,000            1,000,000           1,100,000  

Dare Elementary - 
Replace gym HVAC system  

           

                         200,000            2,000,000           2,200,000  

Mt. Vernon Elementary -  
A&E and replace HVAC and controls  

        

                200,000               200,000  

Seaford Elementary - 
Expand parking lot  

        

              423,000       

Seaford Elementary - 
Replace gym HVAC  

        

              190,800                            -  

Seaford Elementary -  
A&E and 9 classroom expansion  to 
include roof coating, window 
replacement, media center and main 
office expansions, cafeteria, bus loop, 
relocation athletic fields (2 year project)  

           4,100,902           

           7,848,000            1,940,000               1,940,000  

Waller Mill Elementary  - 
A&E and 6 classroom expansion and 
common area adjustments  

               1,097,192           1,097,192  

                        2,808            5,500,000         5,502,808  



SCHOOL/PROJECT  FY23E FY24 FY25 FY26 FY27 
 

FY28 FY29 

TOTAL 
excludes 
current 

FY 

 MIDDLE SCHOOL PROJECTS  

                

                

Queens Lake Middle - 
Expand parking lot and bus loop  

        

                           815,000               815,000  

Queens Lake Middle - 
A&E and Eight classroom expansion + 
create security vestibule (construction - 
2 year project) and low slope roof  

              1,115,231              1,115,231  

               1,600,000                     9,000,000            9,000,000         19,600,000  

Queens Lake Middle - 
Renovate locker and team rooms  

        

                    60,000                        600,000               660,000  

Tabb Middle - 
Renovate locker and team rooms  

          

                    60,000               600,000                 660,000  

Tabb Middle - 
A&E and replace HVAC and controls  

           1,660,000               

             1,800,000               1,800,000  

Yorktown Middle - 
Renovate locker and team rooms  

        

                    60,000               600,000                 660,000  

  



SCHOOL/PROJECT  FY23E FY24 FY25 FY26 FY27 FY28 FY29 

TOTAL 
excludes 
current 

FY 

 HIGH SCHOOL PROJECTS  
                

                

Bruton High - 
Renovate locker and team rooms  

        

                    90,000               900,000               990,000  
Bruton High -  
Replace HVAC equipment and 
controls  

        

              3,400,000             3,400,000  

Bruton High - 
A&E and coat low slope roof  

        

             1,700,000            3,800,000            5,500,000  

Tabb High  - 
A&E and Replace HVAC equip & 
controls + create security vestibule (2 
year project)  

           1,372,154          

              127,846            4,470,000            7,000,000            11,470,000  

Tabb High -  
Renovate restrooms, locker and team 
rooms  

        

                120,000            1,800,000            1,920,000  

York High - 
Replace/coat low slope roof (2 year 
project)  

        

           1,798,200       

York High - 
Renovate locker and team rooms  

        

                 150,000            1,500,000             1,650,000  

York High -  
Create bus parking loop and expand 
parking  

        

                 150,000            1,500,000              1,650,000  

York High -  
Renovate Annex Facility to include 
bathrooms, windows and interior 
offices  

        

                   80,000               800,000                 880,000  

  



SCHOOL/PROJECT  FY23E FY24 FY25 FY26 FY27 FY28 FY29 

TOTAL 
excludes 
current 

FY 

 OTHER PROJECTS                  

Temporary  
Modular classrooms  

        

              300,000               350,000               350,000               350,000                        400,000               450,000               500,000         2,400,000  

Division-wide 
Reconfigure security vestibule at 
MES  

           

                  100,000                 100,000  

Division-wide 
Replacement of Division-wide 
communication system 800 MHz 
radios  

                250,000               250,000               250,000                   750,000  

                                -  

Division-wide 
Replacement P.A. Systems at 
MES, DES and WMES  

                750,000                  750,000  

           

Division-wide 
Replacement P.A. Systems at 
QLMS, TMS, BHS, and THS  

               1,000,000              1,000,000  

           

Pre-School Space(s) -  
A&E and construction of 
standalone or Hubs for 12 pre-k 
classrooms  

           

                           550,000            2,200,000            3,300,000         6,050,000  

New Elementary School 
500 student classroom capacity, 
700 student core capacity (2 year 
project)  

            

                     600,000            600,000  

  



SCHOOL/PROJECT  FY23E FY24 FY25 FY26 FY27 FY28 FY29 

TOTAL 
excludes 
current 

FY 

AMERICAN RESCUE PLAN ACT (ARPA) 
PROJECTS - COUNTY FUNDED  

                

                

Grafton Bethel Elementary -  
Install resilient gym floor  

  
110,000           

           

Magruder Elementary -  
Replace wall pads behind the basketball goals  

  
25,000           

       

Mt. Vernon Elementary -  
Replace 4 side basketball backboards and rims in 
gym  

  
40,000           

        

Yorktown Elementary -  
Replace mismatched wall pads.  Add storage to 
gym and shades to high windows in the gym  

  
60,000           

        

Grafton School Complex -  
Replace the middle gym floor with resilient floor 
and add wall mats  

  
210,000           

           

Bruton High -  
Install turf field and fix drainage issues at "The Pit"  

  
1,000,000               

                

Tabb High  -  
Modernize the weight room and add fencing at the 
soccer field  

  
160,000           

        

York High -  
Replace doors to training room, replacement 
motors and field hockey score board  

  
32,000           

        

 ARPA Contingency Funds  

  
120,000           

                

 TOTAL CAPITAL PROJECTS     
19,577,902 

  
11,580,000 

  
15,905,231 

   
11,660,000  

  
13,415,000 

  
23,450,000 

  
17,600,000 

   
93,610,231  

 TOTAL CAPITAL PROJECTS -  CASH    
8,890,056 

  
1,000,000 

  
2,365,231 

   
250,000  

  
1,000,000 

  
1,097,192 

  
1,000,000 

   
6,712,423  

 GRAND TOTAL CAPITAL PROJECTS - BOND 
ONLY  

  
10,687,846 

  
10,580,000 

  
13,540,000 

   
11,410,000  

  
12,415,000 

  
22,352,808 

  
16,600,000 

   
86,897,808  
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